MINUTES

FACULTY ASSEMBLY (FA)

OCTOBER 30, 2007 @ 12NOON

In attendance:

Peter Winsauer


Robin McGoey 

Gregory Bagby

Haydee Bazan 


Stephen Brierre 

Andy Catling 

Stephanie Cormier


Bonny Dickinson 

Robin English

John Estrada



Julio Figueroa

Paula Gregory 
Ampara Gutierrez


Daniel Kapusta

Mike Levitzky 

Betty Lo 



Pam Lucchesi 

Ranny Mize

Patricia Molina


Johnny Porter 

Joy Sturtevant

Judith Venuti

I. Dr. Winsauer calls meeting to order

II. Dr. Winsauer acknowledges positive impact made on faculty morale by both the Fall Fest and the LSUHSC Gala events

· ACTION ITEMS:

· Dr. Winsauer offers to draft a letter of thanks on behalf of the Faculty Assembly to the those responsible for organizing both events 

III. Follow up item: FA Website

· Dr. Winsauer is currently working on improving the FA website.  

· It is ‘up and running’ but continues to be a work in progress

· RESOLUTION STATUS: 

· Open

· ACTION ITEMS:

· None taken
IV. New item: General faculty survey data and tabulation of results: Drs. English, Cormiere, and Brierre

· Total number of respondents: 183 with approximately 2/3 clinical and 1/3 basic science faculty

· All comments and all solutions made by each respondent have been independently reviewed by at least two FA members

· Process is underway of ‘coding’ comments and solutions according to their thematic content.  This process is > 50% complete.  

· Phase One involves establishing the more common assertion statements and this is also well underway.

· Preliminary review suggests:

· There are 11 common assertion statements made by faculty

· The assertion statements can be grouped and separated according to total # of respondents as well as clinical versus basic science faculty 

· Assertion statements can then be represented graphically as a “%respondents” among clinical faculty responders as well as among basic science faculty responders

· There are approximately 5% of comments/solutions that, at this time, remain unclassified  

· The majority of ‘solution statements’ made by respondents were actually additional statements of concern by the respondent rather than true action plan solution items

· MOTION MADE: Dr. Lucchesi 

· Post the 11 common assertion statements in an unranked fashion on the FA Website, accessible via LSUHSC username and ID only
· DISCUSSION OF MOTION: 
· Drs. English, Brierre and Cormiere emphasize the preliminary nature of the data in its current form

· Dr. Estrada voices concern over an open access policy to the preliminary assertion statements whereby potential institutional accrediting agencies might have access 
· Dr. Molina voices similar concern over an open access policy whereby potential recruits could view data

· Dr. Porter suggests assertion statements be reviewed and discussed with Dean Nelson prior to website posting

· Drs. Lo and Mize inquire about solution items and encourage additional emphasis on posting of any action items suggested by respondents

· Dr. Gregory and Lucchesi express need for timely feedback to the general faculty to assure them that their responses are being analyzed and considered

· ACTION ITEMS:

· Further refinement of assertion statements will proceed to Phase Two where common elements will be pared down 

· Phase Three will aim to define in paragraph format the three most common areas of concern on behalf of faculty responders

· Feedback should continue and be directed to Drs. English, Brierre, Cormiere or Winsauer.

· MOTION for posting of Phase One assertion statements in an unranked fashion on the FA Website accessible only with username and password receives SECONDARY support from Dr. Estrada

· MOTION is PASSED by vote of FA members in attendance with a majority ruling

· RESOLUTION STATUS:

· Open for future data analysis and construction of assertion statements

V. New Item: Update by Dr. Nelson, Dean, School of Medicine

· Raw data and the preliminary assertion statements are reviewed by Dean Nelson

· Dr. Nelson does not disagree with any of the assertion statements
· He suggests focusing on action plans and on positive steps forward rather than on negativity.  He then proceeds by addressing each of the 11 assertion statements in question. 

· Update on office space:

· 1542 Tulane Avenue is the office space most immediately available
· Usable space will be all 8 floors in front-half of building facing Tulane Avenue

· Dr. Nelson toured facility with Ronnie Smith and John Ball

· Laboratories were obsolete, and therefore, will be demolished

· Infrastructure repairs well underway

· Proposed timeline: February to March 2008

· Work space will be approved by Dr. Nelson prior to re-occupation by faculty

· Encourages our faculty to discard items in a responsible fashion in order to expedite the clean out process
· Update on Health Care Network

· Dr. Tom Nolan will be the new Medical Director

· Additional changes are well underway and should be forthcoming in next few weeks

· Update on off-site facilities

· Meetings continue between LSUHSC and Touro as well as W. Jeff.

· Touro and WJ appear to be the most likely private enterprises with whom LSUHSC will align

· The LSUHSC flagship, multispecialty clinical operations are most likely to run out of the St. Charles Hospital building currently owned by Touro.

· Question by Dr. Figueroa regarding practices at Kenner Regional and at Baptist

· Answer by Dr. Nelson: an eventual disengagement with Kenner is likely.  The usage by all disciplines of Baptist is undecided.  If specific groups see benefits to maintaining operations at Baptist, it may be arranged.  The main challenge will be, however, to fulfill each discipline’s obligation to the LSUHSC Multispecialty clinic first and foremost.  

· Update on research endeavors

· New mechanisms for funding of young investigators are being created

· Translational Grants will be continued for a second cycle of awards

· Meetings are occurring with Dr. Backes in regard to certain Core facilities and the possibility of oversight and support for some of the Cores to come from the Deans office

· Question by Dr. Lucchesi on infrastructure of grant writing and grant approval prior to submission

· Answer by Dr. Nelson is that he is in agreement that things need to be streamlined.  Meetings are being arranged with Drs. Letourneau and Kratz.  Proposed solution items again involve Dean’s office support for some of these mechanisms and the concept of rewarding faculty who agree to serve on working committees such as IRB etc.  

· Update on communication

· Dr. Nelson feels communication is more important than ever

· Current mechanisms for such include: Dean’s meeting with Chairs/Heads and with Center Directors.  Dr. Nelson has also reinstituted the weekly Dean’s meeting with his staff.  Dr. Nelson is also planning to have an Open Forum for faculty in early 2008
· Update on strategic planning

· Strategic plans are being generated

· Meetings will occur with Dr. Letourneau and plans should be illustrated over next 6 months

· Plans aim to include and involve the FA members as well as the possibility of an outside consultant

· Update on campus facilities

· Continued meetings will occur with Ronnie Smith and John Ball

· MEB roof contract should be signed shortly and work is likely to proceed on or around 11/18/2007

· Ronnie Smith may attend the Open Forum meeting in early 2008 

· Better communication needs to be provided to faculty with regard to the direction of facility repair and the overall master plans and timelines

· Update on Public Relations

· Progress is being made in discussions with the Foundation, with the Office of Alumni Affairs and with the Convention Bureau regarding public relations.

· Ideas include the potential use of an outside PR firm, the advertisement of our own “top docs”, involvement in visiting medical conventions for satellite symposiums, and dissemination of a ‘top 10 misperceptions about the LSUHSC hospital’ to licensed LA doctors etc.

· Dr. Nelson said he is aware of, and disappointed in, the lack of support for LSUHSC by LSU-BR Athletic Department at football events (this was in reference to LSUHSC being unable to advertise at their own football games due to Ochsner being the official health-care sponsor of Tiger football).  

· Update on Recruiting

· There is agreement on the difficulty over this
· Dr. Nelson feels strongly about the utility of identifying individuals who have, or once had, a tie to either NO or to LSU

· He emphasizes that there are adequate resources to both recruit and to remain competitive relative to other practices and institutions in the area

· Update on Student relations

· Meetings underway with medical student representatives

· Plans include outfitting the student rooms with better computers, fixing some of the technical equipment in the lecture and laboratory areas etc.
· There are also plans to support and fund the flu shots this year for medical students

· General Closing Comments

· All faculty should feel secure in calling on Dr. Nelson for an open discussion of items of concern

· He plans to continue to attend FA meetings and remains available for comment on the faculty survey data as it comes forward.

MEETING ADJOURNED: 1315 pm
Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)

